
Understanding Stakeholder Engagement 
With the Travel Program 
Results from a global survey of Travel Managers

WHO DO TRAVEL MANAGERS COLLABORATE WITH?
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Two in three (66%) travel programs collaborate with HR.
They collaborate to manage traveler profiles and develop and enforce travel policies. Yet 
deeper collaboration can drive value for both departments, and the wider organization. 
What are some additional ways that Travel Managers can partner with HR? 

HOW CAN TRAVEL PROGRAMS WORK WITH HR?

ANALYZING 
RECRUITMENT

PATTERNS
Determine if recruitment is more 

costly in some regions and
whether job candidates frequently 

travel for interviews from a 
particular region.

ANALYZING THE 
IMPACT OF TRAVEL
Companies can combine HR 

with travel data. This can 
allow them to track retention 
of frequent travelers, among 

other things.

JOB
POSTINGS

Travel programs can 
help HR estimate 

“frequency of travel” 
for job postings

UNDERSTANDING 
RECRUITMENT

COSTS  
Travel departments can help 

HR estimate the travel-related 

costs of filling vacancies,

and budget accordingly.

FOCUS ON 
WELLNESS

Travel programs can work 
with HR to improve traveler 

satisfaction and boost 
retention

© 2019 GBTA and BCD Travel. All rights reserved.



RISK MANAGEMENT

Are Travel Managers Involved with Risk Management?
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Selecting risk 
management

providers for travel
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travel risk
management 
(TRM) policy

Communicating 
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an emergency

Selecting risk 
management
providers for 
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Communicating 
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% Ownership of Risk Management Decisions vs. Other Departments & Third Parties

Are Travel Departments the Primary Owner of Risk Management?
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% Ownership of Risk Management Decisions vs. Other Departments & Third Parties

Are Travel Departments the Primary Owner of Payment/Expense?
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PAYMENT/EXPENSE

Are Travel Managers Involved with Payment/Expense?
% “involved” or “very involved”

Deciding expense
policies for travel

55%

Selecting payment 
providers for travel

43%

Selecting expense 
management tool

38%

Configuring expense 
management tool

33%

Most Travel Departments Don’t Own the Expense Decisions

Deciding expense
policies for travel

Selecting payment 
providers for 
travel

Selecting expense 
management tool

Configuring 
expense 
management tool



HOW OFTEN DO TRAVEL PROGRAMS SHARE DATA WITH…?”
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Research

Common metrics may 
have limited relevance to 

the sales team. 
Few reports include this 

metric, or similar metrics.

WHAT IS A CRM INTEGRATION?
Some companies may integrate their booking or expense tool 

with their customer relationship management tool. This can allow 
them to compare travel costs against revenue. For instance, they 

might see that they spent $100,000 on travel to a $10 million 
account in the past year, and the account grew 10%.

Will these integrations help sales teams make better decisions?
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Can “CRM integrations” engage the sales team?
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ABOUT BCD TRAVEL
BCD Travel helps companies make the most of 
what they spend on travel. We give travelers 
innovative tools that keep them safe and 
productive, and help them make good choices 
on the road. We partner with travel and 
procurement leaders to simplify the 
complexities of business travel, drive savings 
and satisfaction, and move whole companies 
toward their goals. In short, we help our clients 
travel smart and achieve more. We make this 
happen in 109 countries with almost 13,800 
creative, committed and experienced people. 
And it’s how we maintain the industry’s most 
consistent client retention rate, with 2018 sales 
of US$27.1 billion. 

For more information, visit www.bcdtravel.com.

ABOUT GBTA 
The Global Business Travel Association 
(GBTA) is the world’s premier business 
travel and meetings trade organization 
headquartered in the Washington, D.C. 
area with operations on six continents. 
GBTA’s 9,000-plus members manage more 
than $345 billion of global business travel 
and meetings expenditures annually. GBTA 
delivers world-class education, events, 
research, advocacy and media to a 
growing global network of more than 
28,000 travel professionals and 125,000 
active contacts. 

To learn how business travel drives lasting 
business growth, visit www.gbta.org.

METHODOLOGY

Online survey of global travel managers who are members of GBTA or BCD clients

Data collection took place between April 22, 2019 and May 14, 2019

An email invitation was sent to 7,872 GBTA members and non-members globally. 
Four hundred and fifteen recipients completed at least one question, for a response 
rate of 5%. Of these, 382 qualified because they are “involved in managing or 
procuring travel on behalf of [their] company.” Of these, 320 completed at least one 
question, for a response rate of 5%

In addition, an email invitation was sent to BCD Travel clients. Two hundred and 
sixty-eight BCD clients completed at least one question in the survey. Of these, 242 
qualified because they are “involved in managing or procuring travel on behalf of 
[their] company.” 

In total, 347 respondents completed the survey – including GBTA contacts and BCD 
clients. One hundred and sixty-three respondents are from North America; 81 are 
from Europe ; 56 are from Asia Pacific; and 47 are from Latin America.
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